Sr

10

1"

12

13

14

Questions

The following item is not associated with the directing function?

The following in PERT is essentially the same as a milestone

While communicating, managers are known to spend more of their time in

The concept of Scientific Management became popular after World War Il is now

The primary components of organizations does not include

An employee of ABC Ltd. is not allowed to accept gifts from suppliers except for token gifts of
purely nominal or advertising value. It is an example of a

Mechanical control system are characterized as

The objectives of most of the managers are

The communication pattern which is generally fastest and most accurate for simple problems
is called

The policy and actions of a government will afect

In the hierarchy of an organization the lowest management level is engaged in doing

The following requirements are unlikely to be specified in a job specification

Shifting the emphasis from what the leader is to what leader does is consistent with

As a result of the Systems Approach, particular interest is being given to

Answers Choice

A. Utilizing staff departments
B. Communication

C. Participation

D. Leadership

A. Event

B. Activity

C. Slack time

. Critical path

. Reading
Writing
Listening
Speaking

Very commonly used
Used rarely

In fairly common usage
. None of the above

People

Activities

Company history

. Objectives and results

Policy
Procedure
Rule

. Objective

Problematically looped
Quasi loop

Closed loop

Open loop

Single

Double

. Multiple

. All of the above

. Chain pattern

. Centralized pattern
C. Circular pattern

D. None of the above
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A. Business strategy of an
organization

B. Economic conditions of the
country

C. Legal framework within which
companies operate

D. All of the above

. Long-range planning
. Strategy making

. Policy making

. Operations control

Experience

Knowledge and skills

Physical characteristics

. Expected Level of performance

Trait approach
. Great-man approach
Behaviour approach
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. Transformational

A. Information and decision
processes

B. Input and output only

C. Process and design

D. None of the above
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Before a week to the budget presentation in Parliament, a decision to restrict the distribution
of sugar, rice etc. is an example of

Linear programming technique can be applied for

The following level of management is more concerned with planning and organizing

Staffing function in an enterprise is required to be done

With respect to human body, the best analogy of communication in an organization is

The results of the process of organizing are typically represented by means of an
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. Export policy

Monitory policy

. Finance policy

. Minimization of cost
. Minimization of effort

. Improving human relations

. First level

Middle

. Only A &mp; B

. Only in going enterprises
. Only in new enterprises

. None of them

. Digestive system
. Circulatory system
. Respiratory system

. Organization committee
. Organization matrix
C.

Organization manual



